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OUR COMMITMENT TO YOU

The IslandHouseTenantsAssociation(IHTA)
SteeringCommitteehasmadea commitmentto
inform IslandHouseresidentsof recentandongoing
activitiesregardingtheintended“buyout” of Island
House.(In a buyout,ownersmayconvertour
building’sMitchell-Lamastatus,from affordable
housingfor middle-incomeresidents,to market-
rate pricing for rentalsand/orco-opsor condos.)

In response,concernedtenantsformedthe IHTA
SteeringCommitteeto explorewaysto saveour
affordablehousingandprotectourhomes.Options
include a tenant-sponsoredbuyout.

THE PROBLEM

Intendedsaleof IslandHouse
In June2004,oneof IslandHouse’sownersandits
managingpartner,CharlesLucido,announcedhe’d
founda prospectivebuyer, the Sheidrake
Corporation,which signeda contractto buy Island
House.Sheidrake’sintention: to “buyout” of the
Mitchell-LamaHousingProgram.

Saleto bebasedon certainconditions
Sheidrake’spurchaseis contingenton some
conditions,including the extensionof the ground
lease,a leasefrom the City of New York to the
RooseveltIslandOperatingCorporation(RIOC).
Therearemore,but ownershavenot sharedthem
with IHTA.

The contractalsostatesthat if the saleis not
completedin oneyear,the currentownerswill look
for anotherbuyer. IHTA believesthecontractwas
signedsixmonthsago.

Owner’sattemptsto preparefor uncontestedsale
In june2004,CharlesLucido alsoannouncedhe
would be seekinga changein IslandHouse’sbuilding
management,fromJeromeBelsonAssociates,to
Sheldrake(the proposednew owner).

Normally, the NewYork StateDivision of Housing
andCommunityRenewal(DHCR) requiresa change
like this—anew managementopportunity—tobe
openedto a competitivebiddingprocedurefor other
interestedmanagementagents.

But Mr. Lucido tried to bypassthat requirementby
requestinga biddingwaiver from DHCR. By placing
Sheldrakein an active role prior to the purchase,he
wouldallow the organizationto gainfirsthand
experienceaboutthebuilding.

IHTA FIGHTS BACK—
ADVOCATING FOR RESIDENTS

STOPPING the waiver
IHTA appealedto ourrepresentatives,City Council
SpeakerGifford Miller, AssemblymanPeterGrannis
andCongresswomanCarolynMaloney,for helpto
stopthe waiver.The representativesweresuccessful.

SECURING a“place at the bargaining table”
This stop-actionservednotice to Mr. Lucido and
Sheidrakethat IslandHouseresidentsintendedto be
involved in anyaction involving theirhomes.

And it forced themto revealplanstheyhadworked
to keepsecret,i.e., whattheyintendedto do with the
buildingafter theytookIslandHouseout of the
Mitchell-Lamaprogram.
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IHTA TAKES ACTION—
FIRST STEPS

LAYING THE GROUNDWORK—Ist meeting
OneJune28,2004,IHTA metwith tenantsand:
• introducedIHTA SteeringCommitteemembers,
• reportedon the history of theintendedbuyout,

meetingsheldwith Mr. Lucido andtheheadof
the SheldrakeCorp., and

• presentedthe namesandqualificationsof three
lawyersthe Committeeinterviewed(onewould be
selectedto help tenantsin their fight for an
affordableIslandHouse).

After discussions,residentsvotedand:

• authorizedcurrent IHTA SteeringCommittee
membersto continuerepresentingIslandHouse
tenantsin the Mitchell-Lamaconversionissue,

• empoweredIHTA to chooseone lawyer to
representtenants,and

• requestedTHTA to developa fair fundraisingplan
to financeupcomingneedssuch as attorneyfees.

PROGRESSREPORT—2ndmeeting
OnAugust5, 2004,IHTA:

• recommendedthe firm of Manatt,Phelpsand
Phillips, LLP. Deciding factors:the firm’s
experiencein landuseissues,theirpolitical
connectionsandtheir experiencewith negotiating
a favorableoutcomefor tenantsof the
IndependencePlazaMitchell-Lamaconversion.

• suggestednextsteps--incorporatingIHTA,
making the attorneyavailablefor tenants’
questionsatthe nexttenantmeetingandraising
fundsfor upcomingexpenses.

ResidentsauthorizedIHTA to proceed.

NEXT STEPS

• In August, IHTA metwith firm attorneyPaul
Gangseiandbroughthim up to speedhim on the
IslandHousesituationandIHTA’s proposed
option to seeka tenant-sponsoredbuyout.

• Mr. Gangseiagreedwith IHTA thatthis course
would be best,as longas tenantswhowishedto
continuerentingcoulddo soat affordableprices.

• IHTA thenaskedeachIslandHouseapartmentto
contribute$50 to payfor initial attorney
consultationfeesandIHTA incorporationfees.

• Althoughthispolicy limits theamountthatIHTA
canlegally collect from eachtenantto $250 (.cpeciJic
to exploringatenant-sponsoredbuyout),our legal
teamis askingpermissionfrom theAttorney
General’soffice to exceedthat limit.

WHAT YOU CAN DO NOW

• TELL YOUR NEIGHBORS
aboutIHTA’s effortson behalfof IslandHouse
tenantsandthe importanceof gettinginformed
andinvolved now.

• COME TO THE NEXT MEETING
andbring yourneighbors.(The date, time and
locationwill bepostedsoon.)

• GIVE MONEY to financeourefforts to save
affordablehousingAND ourcommunity.If you
havealreadygiven the suggested$50,we thank
you. You canstill contribute:write acheck
payableto IslandHouseTenantsAssociation,
includeyour buildingandapartmentnumberand
leave it at thedoor stationin an envelopeto the
attentionofjoan Brooks,575Main St., # 1908.

FACT: without tenantinvolvement, a

Mitchell-Lama conversionwill NOT
benefit tenants.IHTA researchrevealedthat
buyoutsin Mitchell-Lamabuildingsin the city

hadresultedin rentalincreasesasgreatas100
to 300 percent.

SeekingAttorneyGeneral’spermission:IHTA
discoveredthatbeforetenantscould pursuea tenant-
sponsoredbuyout,theywould haveto gain
permissionfrom theAttorney Generalto raisefunds
for thepurposeof considerin,gthatstep.“. . . residents
of an occupiedbuildingmayseekpermissionfrom
theAttorney Generalof the Stateof NewYork to
seekout theinterestsof othertenantsin converting
their buildingto cooperativeor condominiumstatus.”
Fora completecopyof thispolicy, click on
www.oag.state.ny.us/realestate/policy/cps3ss.html


